
 

Final Minutes 

Joint Meeting of New Paltz Village Board and the New Paltz Town Board 

7:30pm, 01/15/13, Village Hall 
 
 
Present: Village:  Mayor West 

          Deputy Mayor Rhoads 

        Trustee Glenn 

        Trustee Kimbiz 

    Trustee Basco 

 

  Town:     Supervisor Susan Zimet, arrival at 7:02pm 

        Councilman Barry 

       Councilwoman Brown 

       Councilwoman Gallucci, arrival at 7:56pm 

         Councilman Logan 

 

Also Present:  Kathryn Doyle-Bunker, Village Clerk 

 
 

Legislative Business 

 

Discussion on the reports given by the subcommittees on Consolidation. 

 

Mayor West called the meeting to order at 7:36pm 

 

Deputy Mayor Rhoads moved to approve the Agenda.  Mayor West seconded.  5 Ayes.  Motion Passed.   

 

No announcements were made by the Board. 

 

Public Comment 
 

Howard Ball a Labor Relations Specialist with CSEA addressed the Board.  Mr. Baul stated that he had a chance to review some of the 

documents that are being considered in the possible consolidation.  Mr. Baul had questions on the Human Resources Report and the 

how it speaks of job cuts.  Mr. Baul did not understand that if the Village and Town merge the number of roads, the miles of roads, and 

the jobs that still have to be performed are not changing.  Mr. Baul wanted to know where the staffing cuts come from in terms of the 

work force.  Mr. Baul said that he understood that in terms of leadership that if the government were to merge that there would not be 

a need for two separate leaders.  Mr. Ball continued on to say that he did not understand specific job cuts in that the duties are still 

going to exist whether it is one government or two governments, and just because the Village and Town combine does not mean that 

there are less duties encompassed in that.  Mr. Baul stated that when considering job cuts the services for the Village and Town will 

have to be cut.  Mr. Baul stated that there roads that need to be plowed, and those roads are not going to shorten, and if the Town 

currently needs a certain number of employees to perform the duties for the Town residents and the Village needs a certain number of 

employees to perform the duties for the Village residents those are the areas that  aren’t changing.  Mr. Baul also stated that he did not 

understand how the Human Resources recommend job cuts.  It was Mr. Baul understands that the Human Resources Committee did 

not speak to any of the departments heads in the Village of New Paltz. Mr. Baul stated that the Human Resources Committee did not 

find out what the staffing levels were and why the staffing levels are the way they are, and what the needs of what encompasses the 

Village are.  Mr. Baul pointed out that he was unaware if the Human Resources committee spoke to Department Heads from the Town 

of New Paltz.  Mr. Baul stated that to him it seems like the Human Resources Committee is making suggestions just to make 

suggestions without properly doing the work to come up with that suggestion.  Mr. Baul’s second question was,  is this an attempt to 

be the Town of New Paltz and no longer the Village of New Paltz or is it the intent to be just the Village of New Paltz and no longer 

the Town of New Paltz?   

 

Mayor West stated that if the Chair of whichever committee could jump in and respond when a question was posed regarding their 

report. 

 

Supervisor Zimet stated that it was Public Comment. 

 

Councilwoman Brown requested that the Clerk note all of the questions posed to the Joint Boards so that when the public has had the 

chance to ask all of their questions the Joint Boards will have a chance to reply.   

 



 

Mayor West stated that it was common for the Village Board to answer questions as they a posed from the public, and he was aware 

that the Town Board usually has the Public speak and then they respond.  Mayor West expressed concern that if the Joint Boards wait 

until all of the questions have been posed than he was afraid that some of the questions might not be answered and some of the 

conversation is lost.  Mayor West also thought it might save time in case some people have multiple questions. 

 

Councilman Barry, Councilwoman Brown and Trustee Kimbiz all stated that they would prefer it if the public had the opportunity to 

speak first before members of the Joint Boards responded. 

 

Mr. Baul stated that he had one other last comment and he stated that it really does look like the Human Resources report was put 

together haphazardly and with all due respect to whoever has been involved in putting this together but it look like it was thrown 

together haphazardly, and for government to enter into something haphazardly it is a very dangerous road to go down. 

 

Councilman Logan stated that he would like to hear everyone’s questions and that answering the questions could take time.  

Councilman Logan did not believe that the Joint Boards would be able to answer every question that evening, and that much like a 

large Planning Board project it may be necessary to hold open the public comment and then respond.   

 

Mayor West stated that the Joint Boards would be pausing to determine the procedure of the evening.  Mayor West stated that it was 

his understanding that this would be the last chance for the public to questions before deciding if the Joint Boards would go forward in 

hiring Ken Bonds for the $75,000.00 fee that was discussed back in December.  Mayor West stated that the purpose of this meeting 

was to answer questions and that the Joint Boards have been telling people to come to this meeting if they have questions. Mayor West 

stated that he thought it was unfair to leave the questions unanswered at the end of the meeting. 

 

Trustee Kimbiz stated that he thought the Joint Boards should take in all of the questions and answer whatever can be answered and 

that if people have more questions than the Joint Boards can provide another opportunity if they need for answering questions.   

 

 

Mayor West inquired of the Joint Boards if they felt the next step should be to discuss whether to hire someone to move this forward 

to the next step or as Councilman Logan suggests should it be more like the Planning Boards work and the Boards keep the Public 

Comments open, answer the questions until they are done being answered, and then decide if the Joint Boards should move forward. 

 

Deputy Mayor Rhoads stated that she felt the Joint Boards should hear all of the questions and see if the questions can be answered 

quickly.  Deputy Mayor Rhoads stated she did not think it was a discussion to hire Ken Bond or not hire Ken Bond.  Deputy Mayor 

Rhoads stated she felt it was a decision on if the Joint Boards were going to hold a referendum or not and then the Joint Boards will 

hold a discussion on how that process should be.  Deputy Mayor Rhoads stated that it is a question on if the Board believe that the 

taxpayers in this community have the right to make the decision about their destiny and then once that decision is made to then move 

forward, she said that she hoped, perhaps at the next meeting to discuss the process of how we might move forward. 

 

Mayor West clarified that the Joint Boards do have another meeting scheduled already.  Mayor West inquired of the Joint Boards are 

the Joint Boards willing to keep the Public Comment portion of the meeting open on the 24
th

.   

 

Deputy Mayor Rhoads responded by saying “Let’s see how many questions there are.” 

 

Vici Danskin asked the question, Are all of the committee reports on the website and available at the various Clerk’s offices and the 

Library?  Mrs. Danskin stated that it seemed to her that as there is going to be more public participation the information needs to be 

out there so that people can get their hands on it.  Mrs. Danskin also wanted to know how people get a hold of the information.  Mrs. 

Danskin inquired as to who is Ken Bond? 

 

Craig Every addressed the Board by saying he was reviewing the summary of 2011 actual expenditures for the Village and town, and 

on the last page there are four columns that have personnel positions listed.  They are columns with savings.  Mr. Every requested that 

someone explain what this means, what that money does, where does it come from, and how is it savings? 

 

Mayor West requested clarification.  Mayor West wanted to know if Mr. Every was looking at the A908 budget lines.   

 

Supervisor Zimet stated that she felt Mr. Every was looking at page four of the report and specifically looking at the DPW line. 

 

Mr. Every stated his question was on the part of the report that noted the personnel positions. 

 

Mrs. Danskin inquired as to if there was a representative from each of the committees here at this meeting tonight. 

 

Mrs. Danskin received verbal confirmation that there was a representative from each of the committees here at the meeting tonight. 

 



 

Peter Fairweather stated that he had some information related to grants eligibility and he did not know if the Joint Boards wanted to 

discuss the topic now or later in the meeting. 

 

Mayor West responded that it might be better to wait until after Public Comment. 

 

Carol Koop addressed the Board with a question on the $300,000.00 in savings on report from 83120.1 if the Village and Town were 

combined.  Mrs. Koop wanted to know would it still be the same $300,000.00 in savings if the Town and Village were not combined. 

 

Deputy Mayor Rhoads requested clarification. 

 

Mrs. Koop stated that she was question in the information on the police.  Mrs. Koop wanted to know if there would still be a 

$300,000.00 savings if the Town and Village were not combined. 

 

Don Kerr spoke to the Board.  Mr. Kerr identified himself as a member of the Human Resources committee and he wanted to respond.  

Mr. Kerr stated that they had estimated some saving by taking some non-specialized tasks, for example in the Department of Public, 

the examples used was lawn cutting and painting.  Mr. Kerr continued on to say that since the report  has been issued he has had a lot 

of conversations with people in the departments and they have asserted that those tasks are a very small part of their time, and that 

things like cutting lawns is done with specialized equipment that could not easily be done by lay people. 

 

Mr. Baul responded that with all due respect the Human resources committee did a report with what they thought rather than actually 

doing the research, and doing the report based on research.  Mr. Baul stated that the Human resources committee issued the report and 

then did the research after the fact.  Mr. Baul stated that he thought the report was faulty. 

 

Mr. Kerr stated that he had watched a small portion of the last Joint Meeting from home and what he saw was that people were 

interested in more documentation to back up what they have.  Mr. Kerr said it was like his 6
th

 grade arithmetic teacher who said show 

your work and he said that he thought with something that is going to be so important and looked at so carefully it is really important 

to show the work, and show all the background information.  Mr. Kerr stated that his question is there a lot more information coming 

to back up the work of the Finance Committee, and the details of how the information was arrived at. 

 

Mike Russo spoke to the Boards. Mr. Russo stated that he had submitted questions by email and he wanted to know were his questions 

part of the group that would be addressed that evening.   

 

Mayor West and Trustee Basco confirmed that the questions from Mr. Russo had been received.  Mr. Russo read his questions to the 

Boards. 

 

Mr. Russo’s first question was: “The single largest cost savings line in the Expenditures spreadsheet is comprised from a collection of 

DPW and Highway item lines.  The total savings is stated as $520,077.  This figure seems unrealistically high for savings realized by 

consolidation, since regardless of whether we have one to two governments, we still have the same number of roads to be plowed and 

repaired, and the same number of vehicles, more or less, to be maintained.  Consolidating to one garage will save limited amount of 

money.  So how will this cost be realized?  Mr. Russo stated that he had follow up questions to this question. 

 

Mr. Russo’s second question was: “Regarding Line item A3120.1&2&4, why is a $300,000 reduction in police expenditures being 

counted as consolidation savings when the annotation states “reduced due extenuating circumstances in 2011, no longer anticipate”? 

That brief note seems to imply that the $300,000 reduction has been already taken place, and has nothing to do with whether or not 

consolidation takes place.  Please clarify. 

 

Mr. Russo’s third question was: “the Fiscal Committee report contains a sentence that reads “Please note: the consolidated budget 

presented reflects personnel adjustments already made in 2013 adopted Town budget, and therefore, there are minimal employee 

impacts (except for elected personnel).” This statement suggests to me that labor savings that has already been initiated in the Town 

per its 2013 Budget is being presented erroneously in the report as savings that would be obtained by means of consolidation.  Those 

2013 personnel adjustments should show up as a correction line in the cost analysis and not be included in the tally for savings due to 

consolidation, yet I see no such correction.  This leads me to believe that those personnel adjustments that are already in place and 

unrelated to consolidation are nevertheless being included as savings in the various labor lines and the labor related lines, such as 

A9010.8, A9030.8, A9040.8, and A9060.8. Please clarify.   

 

Mr. Russo’s fourth question was: Line item A1420.4 Law expenditures in 2011 for the village and town were about $58,997 and 

%115,484 respectively, so how could consolidation result in a reduction of these costs to $95,000, a much lower amount than the 

Town’s costs alone? On what possible basis relating to consolidation would estimation of costs drop by 45%? 

 

Mr. Russo’s fifth question was:  “Line item A1440.4 Engineer is being cut from $137,071 in combined 2011 expenditures to %50,000. 

Such a decrease seems unrealistic.  Furthermore, since the village had less than $2,000 in 2011 costs, why would this $86,971 in cost 

reduction be counted as savings due to consolidation?” 



 

 

Mr. Russo’s sixth question was: “The consolidation of Treasurer, Personnel/Payroll and Bookkeeping/Budget) A1325.1, A 1340.1, 

A1430.1 is shown as yielding a 25% savings.  That seems highly optimistic. Since this line is primarily labor and related, what are the 

specifics in terms of job roles and costs of the analysis of the combined workloads that determined that 35% of the tasks are 

duplicative of town and village?” 

 

Mr. Russo’s seventh question was: “Line item A1680.4 Data Processing show consolidation savings estimated at $25,650, a 33% 

reduction.  While one would expect that consolidation will realize savings in Data Processing costs, the total number of workstations 

and software user licenses will not decrease; therefore this seems like unrealistically high reduction in costs.  What are the specifics in 

terms of item and dollar costs that would result in a reduction of 33% in costs?” 

 

  

Mr. Russo’s eighth question was: “Line item a 1650.4 is Town Central communications Contractual, for which the entire $40,535  of 

expenditures is in the Savings column because, according to the spreadsheet note, this item is absorbed by consolidation into Line 

A1680.4 Data Processing.  But since Data Processing expenditures is already reduced by 33%, it would seem that expenditures for this 

central Communications line item are being eliminated.  Is this an accurate assumption?  What are the individual components of this 

line’s $40,535 costs?  How much of the savings would directly relate to consolidation? 

 

Mr. Russo’s ninth question was: “Many arguments could be advanced as to why consolidation may be good for our community.  But 

the likely assumption is that for most voters, the tax rates issue is going to be front and center- they will vote for consolidation if 

there's the promise of significant reduction of taxes. That's why the financial picture of consolidation has to be addressed with the 

upmost of care. Most people are too busy or not comfortable to delve deep in the analysis of double-checking and questioning the 

figures given to them by public officials, even if they are provided full information. As elected officials, you are charged with the 

public trust, with the responsibility to present a fair and clear assessment of what savings would be obtained by the consolidation of 

the Village and Town governments. I must admit that I am surprised and troubled by the many flaws, inaccuracies and obfuscations 

that appear to be present in the Expenditures spreadsheet and by the stridency of the Fiscal Committee’s report and recommendation 

made on the basis of this problematic analysis. I am further troubled by the sharp contrast of the Fiscal Committee's high figure for 

savings due to consolidation as compared with the 2011 Fairweather study, which on pages 23-24 (of version 2.1) suggests that 

savings due to consolidation is likely to be modest, and states "This reiterates the concept that restructuring through consolidation is 

not an effective means in overall reduction of the cost of local government." What will happen, if consolidation is approved and then it 

turns out that the expert consultants, in fact, were right?  

  

Therefore, I ask of all Town and Village elected officials:  Will you agree to retain a reputable accounting firm to perform a 

professional grade report on the cost savings analysis using current budgets and cost projections, before scheduling any referendum on 

the issue of consolidation?” 

 

 

Mr. Russo’s tenth question:  “In approaching the Fiscal Committee’s report and Expenditure spreadsheet, two Basic Principles of 

Accounting come to mind, those of Full Disclosure and Conservatism.  

  

The Full Disclosure principle holds that all past, present and future information that may have had an impact on the financial 

performance needs to be fully disclosed. 

  

The Conservatism principle holds when choosing between two solutions, the one that will be least likely to overstate assets and 

income should be picked 

  

My examination of the Fiscal Committee’s report and Expenditure spreadsheet suggests that neither of these tenets have been 

observed.  

  

My questions with regard to Full Disclosure are:  

  

1)     When will supporting documentation for all material line item savings be made available to the public? 

2)     Why was this documentation not made immediately available along with the Report and Expenditures spreadsheet so that ample 

time was available to the public to properly critique the Report? 

  

My question with regard to Conservatism is:  Will you endorse the idea of retaining a reputable Accounting Firm to ascertain the 

accuracy of your figures in regard to estimated savings obtained from consolidation, and to perform similar analysis on current year 

budgets and cost projections? 

 

Mr. Russo thanked the Board for their time. 

 



 

Craig Every stated that he had a question regarding new buildings going up and refurbishing the old Village garage. Mr. Every stated 

that he would like to see a projected cost for this project.  Mr. Every wanted to know how 5,800 square feet of stuff into 2,400 feet of 

space. 

 

Amy Cohen stated that she wanted to thank the joint boards.  She stated that she cannot wait to save money on her taxes. Mrs. Cohen 

stated that she was very happy with consolidation and that she was going to be able to live in New Paltz for a very long time.  Mrs. 

Cohen stated that she will be able to retire here and still be able to afford to live in her house.  Mrs. Cohen stated that she wanted to 

thank everyone, all of the committees, all of the volunteers and all of the people who understand that it is really something that the 

public should vote on and she is looking forward to voting on consolidation.  Mrs. Cohen stated that she was aware that a lot of people 

do not come out or feel well, they have large families or they are tired and it is hard to get out.  Mrs. Cohen stated that she speaks to 

people all day long who just assume that the Village and Town are consolidating. Mrs. Cohen stated to save 1.6 million and she stated 

maybe it is only 1.5 million and get another million from the state for an undetermined amount of time makes her thrilled that the State 

of New York is taking New Paltz seriously that they may even want to make New Paltz a model for consolidation.  Mrs. Cohen stated 

that she wanted to thank Supervisor Zimet, Deputy Mayor Rhoads, and everyone who is taking this seriously. Mrs. Cohen stated that 

the design department of her business has created a logo for the consolidated municipality.  Mrs. Cohen presented the logo to 

Supervisor Zimet, and Trustee Rhoads. 

 

Julie Robbins stated that she felt the public should have the right to vote on consolidation. 

 

Amanda Sisenstein stated that she felt that consolidation would mean government efficiencies, but she is disappointed on the public 

engagement on consolidation. 

 

A gentleman in a black hat asked the question if the Fire Department will still be volunteer or will the Fire Department be on the 

payroll with benefits, and retirement?  

 

Mike Russo stated that he had four additional questions.   

 

Mr. Russo’s 1
st
 of his additional question was on Line items 1620.1 and 1620.4 for the Town expenditures appear as $336,078 and 

$222,721 in the Fiscal Committee Expenditures spreadsheet. These lines are part of the collection of DPW/Highway lines that are said 

to comprise $520,077 of savings.  

  

Since these lines show up as $228,533 and $71,785 in the 2013 Town Budget, the town has already come up with ways to reduce these 

costs by $258,481 without consolidation.  

  

Per the Fiscal Committee’s report, the total of the Expenditures spreadsheet column titled “Savings” is being construed as savings due 

to consolidation.  

  

Therefore it would seem that the $258K savings already anticipated by the 2013 Town Budget has nothing to do with consolidation 

and should not be included in the total of the Consolidation Savings column.  

  

Mr. Russo stated his last question was:  Although each column of the Expenditures spreadsheet adds up properly to the totals given at 

the bottom, if one calculates the total for Savings by subtracting the “2011 If Merged” column total from the “Town/Village Actual” 

column total, the amount of $1,434,136 is obtained, not $1,625,258, a difference of $191,122. I tracked the discrepancy down to four 

different errors; the most substantial is that the savings for the listed DPW/Highway is overstated by $210,752. 

 

 Councilman Logan stated he had a question on the expenditure Village/Town Line on the first page on line A1220.1 

Supervisor/personal is says that there is a saving of $91,403.00 with the Supervisor line merging with the Mayor line what is that a 

reduction in. 

 

Councilman Logan then questioned line A1330.1 there is a savings of $83,000.00 to consolidate the Treasurer’s office, if there is 

going to be special districts and special areas where are those savings coming from? 

 

Councilman Logan then had a question on line A1410.1 the Clerk’s office has a savings of $43,315.00 how will that be realized? 

 

Councilman Logan question line A1420.4, law a savings of $80,000.00 in retainer and $30,000.00 in litigation, what is the 

methodology behind that savings? 

  

Councilman Logan had a question on line A1430.1, $60,000.00 in personal and payroll what is the head count currently in the 

Treasurer’s office and what will it be reduced to save $60,000.00? 

 



 

Councilman Logan next asked a question on line 1650.4 central communications contractual and line A1680.4 data processing shows 

a savings of $40,000.00 and then data processing shows a savings of $25,000.00 what is the methodology behind this?  Are multiple 

buildings to be closed?  Are we renegotiating or is there something happening in phone systems that is going to save funds?  

 

Councilman Logan stated his next question was line A3120.1, A3120.2 and A3120.4, the Police.  The budget for these lines is listed at 

2.7 million.  Councilman Logan stated the actual budget for the Police Department includes the benefits and is about 4 million. 

Councilman Logan wanted to know what makes up the $300,000.00 in savings. 

 

Councilman Logan stated that his next question is line A9010.8 under State Retirement it is stated that there is a savings of 

$42,000.00.  Councilman Logan wanted to know the methodology behind this number. 

 

Councilman Logan wanted to know about line A9060.8 a savings of $164,856.00 personnel positions. 

 

Councilman Logan questioned line A9879.7 shows a savings of 520,000.00, but doesn’t show anything in the line about the Village.  

Councilman Logan stated he was confused and would like to know what the methodology behind this? 

Councilman Logan wanted to know how many full time people do we now employ in the Village. How many in the Town? How many 

part time people in the Village? How many part time people in the Town? How many part time people will be eliminated in the 

Village?  How many part time people will be eliminated in the Town?  

 

Councilman Logan stated that in multiple places the Fairweather report stated that there would be rather modest savings if the Town 

and Village combined.  What was the methodology that was used that is different than what was used by Fairweather consult anting 

services? 

 

Councilwoman Jean Gallucci stated that there is a revenue line #1235 called tax advertisement. Councilwoman Gallucci stated she 

brought this up because the Village owns their taxes; they put out an advertisement that the taxes are going to go out for sale.  If the 

Town and Village consolidated the Town taxes then become eligible and the unpaid Town taxes will then need to be advertised, and 

then those parcels need to be collected upon. Councilwoman Gallucci stated there may be a need to increase the revenue and the 

expenditure.   

 

Councilwoman Gallucci stated her second question was on revenue #2389 miscellaneous government center.  Councilwoman Gallucci 

wanted to know if this was the Community Center. 

 

Councilwoman Gallucci inquired on snow removal fees listed under line #1255 and snow removal fees listed under line #2302 she 

thought that perhaps the two lines could be combined.  

 

Councilwoman Gallucci stated that she did look on the expense lines at #A1650.4 central communications.  Councilwoman Gallucci 

stated that these are the phone lines and the cell phones used by employees and these would need to be kept rather than roll them into 

data processing.  Councilwoman Gallucci stated that data processing would cover; financial software, computer leases and she 

believed they needed to be classified separately so that when they are reported at the end of the year they are in the right classification.   

 

Councilwoman Gallucci stated that she had a question on 6989.4 other economic K expense.  She stated that she knew it was for the 

Village, but she did not remember what it was for. 

 

Councilwoman Gallucci stated she had a question on line #A9879.7 other debt insurance did the committee mean interest? 

 

Councilwoman Gallucci stated that she served on the Infrastructure Committee and the Committee had recommended a consolidation 

of all of the Village and Town functions.  In particularly the consolidation of water and sewer six.  Councilwoman Gallucci stated that 

she believe the Finance Committee report states there will be a consolidated water and sewer with the exception of Sewer 6. 

 

Councilwoman Gallucci stated that she wanted to say that she was painted as the person who gave the recommendation to the 

committee. Councilwoman Gallucci stated that the assembly that 1.) She did not make the recommendation, 2) what was attached is 

the Police Contract.  Councilwoman Gallucci stated that she had concerns, but would not air the concerns because the contract is 

subject to negotiations right now. Councilwoman Gallucci stated her additional concerns were that the PBA contract was not the only 

contract available.  Councilwoman Gallucci stated the Village Contract is a matter of public record, and the Town’s Teamsters contract 

is public knowledge, and at least one other contract for the Town could have been addendum to the Human Resources report and were 

not.   

 

Councilwoman Gallucci stated that on page two of the Human resources report she had some question on the break down between the 

Town of New Paltz and the Village of New Paltz. Councilwoman Gallucci stated that what was blaringly obvious to her was that it just 

breaks down the number of personal.  Councilwoman Gallucci stated that there were not delineations between who is elected, who is 

appointed, who is civil service, and who is under a contract.  Councilwoman Gallucci stated she had a problem with this because she 



 

did not feel that it provided the Human Resources committee with enough information, and she stated that she felt that should have 

been taken under considerations in making any decisions. 

 

Councilwoman Gallucci stated that on page nine under the recommendations, number four to establish an advisory committee to 

interview on an annual basis at least two proactive health care brokers to bring creative cost savings to government and to ensure 

employee contribution rates become more affordable to the municipality over the long term.  Councilwoman Gallucci said that she had 

been in local government for ten years and it is not common practice to bring in more than one broker. Councilwoman Gallucci said 

when the broker goes out to the private sector to get the quoted rates it compromises the quote the municipality gets.  Councilwoman 

Gallucci stated that it was just her opinion that it is not the common practice.    

 

Councilwoman Gallucci noted item number six in the Human Resources report to create a new position to be filled by someone with 

skills in finance, human resources and policy analysis and program analysis to manage a sixteen million dollar annual municipal 

budget. Councilwoman Gallucci than pulled from the end of the recommendation that the newly created position would serve as a 

bridge from one administration to the next thus eliminating the inefficiencies associated with changes in administration.  

Councilwoman Gallucci stated it does not address if the position is under a contract not unlike to Police Chief because otherwise the 

position is subject to appointment and rotates with the elected body. 

 

Councilwoman Gallucci stated that she did not fully understand item number seven. 

 

Councilwoman Gallucci stated that in relationship to item number nine she was not in favor of comp time.  Councilwoman Gallucci 

stated that if someone works they should get paid. 

 

Deputy Mayor Rhoads stated that this evening, January 15, 2013 is the one year anniversary from when Fairweather Consulting and 

Town/Village efficiency committee made its recommendation. Deputy Mayor Rhoads moved that at the next meeting the Joint Boards 

agree to address and take action on the recommendations of the efficiency committee that was made to the Joint Boards.  Trustee 

Basco seconded for the purposes of discussion. Deputy Mayor Rhoads clarified that the next meeting of the Joint Boards was 

scheduled for January 24, 2013. Deputy Mayor Rhoads added the proviso that there would not be a tax increase for either community, 

and the community would seek and amendment to state law that would make the community eligible to receive one million dollars 

additional money.  Deputy Mayor Rhoads stated she thought it was time for the Joint Boards to do what they are elected to do and that 

is to serve the community and give them a referendum to allow them to decide.   

 

Supervisor Zimet moved Deputy Mayor Rhoads motion for the Town for the purposes of discussion.  Councilwoman Gallucci 

seconded for the purposes of discussion. 

 

Deputy Mayor Rhoads called to vote. Deputy Mayor Rhoads withdrew her call to vote when Trustee Basco stated she could be late to 

her job. 

 

 The Village Board voted.  4 Ayes. 1 nay, Mayor West.  Motion passed. 

 

The Town Board voted. 4 Ayes. 1 Nay, Councilman Logan.  Motion passed. 

 

Trustee Basco left the meeting at 9:12 pm 

 

Mayor West stated a question on the revenue page regarding A1130 and the footnote associated with the line item. 

 

Mayor West stated that he had the same question as Councilwoman Gallucci regarding snow removal. 

 

Mayor West stated he had a question on line A3902 State Aid Merger grant. 

 

Mayor West stated that he had the same question as Councilman Logan regarding line A1210. Mayor West inquired as to what would 

not be getting done or what would not need to be done. 

 

Mayor West inquired on line A1320.4 a savings of $14,917.00 the auditors. Mayor West stated that his understanding is that and audit 

is more a function of the budget and revenue and not the size of operation. 

 

Mayor West inquired on line A1340.1 a saving of $83,065.00 consolidated Treasurer’s office and then looks down to the Treasurer’s 

office line A1325.1 where there is an increase of $74,000.00. 

 

Deputy Mayor Rhoads pointed out that it was a decrease.  Mayor West confirmed that the Deputy Mayor was correct it is a decrease, 

but he stated there was a calculation error. 

 



 

Mayor West continued with his questions citing line A1410 the Clerk’s office with a savings of $43,315.00 reflects one full time Clerk 

and one full time Deputy. Mayor West made note that the Village currently has one full time Clerk and one part time Deputy.  Mayor 

West inquired as to why there would be a need for less staff. 

 

Mayor West questioned line A1420.4 Law the combined total is $174,481.00 the recommendation is for 95,000.00 seemed 

unreasonable to him. Mayor West requested to know when the thoughts behind the recommendation come from. 

 

Mayor West inquired about line A1430.1 personal and payroll.  Mayor West wanted to know if staff or reducing working and if either 

of these options are true why?  

 

Mayor West inquired on line A1440.4Engingeering.  Mayor West stated there isn’t a justification on savings. 

 

Mayor West stated he agreed with Councilwoman Gallucci on her questions on line A1650.4 communications. 

 

Mayor West stated he had questions on lines A3120.1, A3120.2 andA3120.4. 

 

Mayor West questioned the line A7550 celebrations and the justifications for its savings. 

Mayor West questioned line A8010 zoning and the justifications for its savings. 

 

Supervisor Zimet requested that the minutes reflect that she had read the recent correspondence from the Village Grant Writer. 

Supervisor Zimet stated that she found the letter to be defensive and insulting to the members who have served on the committees. 

 

Ellen Rocco inquired as to if the Human Resources committee took into account the expected federal changes for April of 2014 with 

regards to considering hard time and healthcare.   

 

Clerk Doyle-Bunker took over as the Clerk at 10:18pm 

 

Trustee Basco returned to the meeting at 10:26pm 

 

 Deputy Mayor Rhoads moved to adjourn.  Trustee Basco seconded. 5 Ayes. Motion passed. 

 

Councilwoman Gallucci moved to adjourn.  Councilwoman Brown seconded.  5 Ayes. Motion passed. 

 

 

The meeting was adjourned at 11:08pm  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  


